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HELLO WORLD

Harnessing
the Power of
Al to
Transform
Corporate
Innovation

BUILT BY U+ WITH 14 YEARS OF TRUSTED EXPERIENCE, RELIED UPON BY:
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GenAl
Enters the Stage
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GLOSSARY

Optimizing for the
output you want
without changing
the model

RETRIEVAL -AUGMENTED-GENERATION
(RAG), EMBEDDINGS + VECTOR DATABASES

Providing the model
with additional
knowledge it was
not trained on

FINE-TUNING

Re-training the model
to give you outputs in
the format you want

AGENTS

The model prompts
itself, keeps memory

and can use tools

(e.g. browsing, coding)
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BRAIN — COMPUTER

Replacing
Muscle Power
with
Mechanical
Power
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Every step-by-step
professional services
process will be
automated.
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5 months

FFFFFFFF

2 weeks
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GenAl Venture
Building
(The rise of Vertical Al)
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2023

THE RESULTS ARE ALREADY 1IN

The most
innovative
companies are
implementing Al
and seeing 5x larger
funnel of venture
ideas and are 2x
more selective in
their choices.

Ideas generated
Average number of ideas

Ideas validated
Average number of generate

Ideas incubated
Average number of validated

verage number of validated
\deas Deing Incubated

Implemented
Comparies that implemented Al



https://media-publications.bcg.com/BCG_Most-Innovative-Companies-2023_Reaching-New-Heights-in-Uncertain-Times_May-2023.pdf
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PLATFORM

i

Research Al

Explore any opportunity space,
discovertrends, challenges...

Progect Summary
Varket Research

SCEVER .

Kortified Vortiroy

Vernure Raniing

=

Discovery Al

Get viable, testable ventures based
on public and private data.
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Market Trends & Drivers

= =
Market Test Al

Smoke testing atscale delivering

Talent Matching

Find the besttalentfor delivery of

market signalsin a matterof days. your venture.
Research Agent QA

YWhat are the soecific Banefits of usng Alin
besthcace ienucance?

o Al haioa nsurers Oather, andiyze, and utiae
large volumaos of data 10 demity now
Dusinoss opportunities and optirmize risk
management

Data analysis using Al helps naurers develop
porsonalized products and sereoes 10 meoet
he specific needs of Inahvidual Customens,

reaUitng In Incroased Cuatomer satidaction

o By sralyring hislonosl data patters,
iracrance providers can make sccurate
prodictions about future events and potentisl
raks, enabiing them to offer customized
polcies that £ the unigue needs of
CUSIOMers whille Mminenizing rak

Al intograted o Faurnnce software can
WTOCOVe MeOCal DG Zedc ovset whide A
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RESEARCH Al

Automated
Market Research
In 30 minutes

Explore any opportunity space, discover trends, challenges,
existing startups and VCs and get access to hundreds of relevant
sources within minutes.

20 Mkt Sapmantation
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Research Agent QA
ASK RESEARCH AI
TRANSPARENCY e T
Ask any question you wantandthe
answer will be synthesized from
200-400sources the Al found in

the first step

Al heica nsusers Qather, andiyze, and utine
large volumaos of data 10 idermity new
manazement

All sources are preserved and fully
referenced so thatyou candig
deeper into aspects of interest

« Data analysis using Al helps inaurers develop
parsonalized products and serdoes 10 meet
the specific needs of iIndividual Customens,
reaulting In incroased Customers satislaction.

PRIVATE DATA STANDARD STRUCTURE }
» By sralyzing historosl data patterns,
Iracrance providers can meke sccurne

Add privatedatato enrichthe Market sizing, Trends,

a - ks, 0 them to offer
researchanddiscover better- Segmentation, Challenges, and e ol Y d o
aligned solutions Drivers... CUTtOomers whie minimizng ik

o Alintograted o issurance softwire can
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predictions sbout future events and potestisl

Market Trends & Drivers

Trends & Orivers
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DISCOVERY Al

Automated
Design Thinking

Venture Ideation, Ranking, Simulation & Enrichment —get
viable, testable newbusiness ventures based on publicand

private data.

RELEVANT IDEAS

Utilizing 14 ideation methods, such
as Design Thinking and GV Design
Sprint...

SOLUTION INSIGHTS

Selected venturesinclude detailed
strategies, justifications, features,
positioning, and differentiation.

AUTOMATED RANKING

Ventures ranked on market size,
growth, and alignment with
strategy and assets.

WHITE-SPACE ANALYSIS

Evaluating solutions through
white-space analysis, matching
value propositions with company
capabilities

Identified Ventu

Al-powered Risk Evaluation a
for Insurance Policies

SLNAROY AL
Project Summary
Market Research
TOEAY 208 My "0 e Doty Waan e
WO T 2T 30N MODKLE g vl
CESCONERY A
s R
igentified Ventures orran cavens»
Venure Ranking
SELECTED VENTUNES
A ossisted Robot Surgery Sor Op
A powernd Rk Assesseront Mo Al-based analysis of pubc b
Personaled insarance Plans for | .
Develoe AkBaand aralysis 100l that kve
Optirnioed Care Management for. the National natauses of Health, the Car
Prevortion, o the Works Meath Organs
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MARKET TESTING Al

Landing Page
Smoke Tests
ready in 30s

Smoke testing orenablement of customerinterviews at scale
delivering userfeedbackin days instead of months.

FOR B2C AND B2B

B2C favors smoke testing with
landing pages, while pitch decks
and customer interviews are more
suitable for B2B.

MULTIVARIATE TESTING

Al-driven creation of varied
microsites to test and adjust value
propositions

BUSINESS CASE CREATION

Automated feature exploration
and packaging for testing, based
on research, simulations, and
white-space analysis.

HUMAN CHECK & AD SETUP

Review of Al-created landing pages
and specialist-managed ad setup
and monitoring

SLMAROY AL

Project Summary
Market Research

CESCONTRY A

Kdentified Vientures
Venure Ranking

SELECTED VENTURS

Abomsated Bobot Sroeny 4or. Op
Ab-powerod Rk Assessrtort Mo
Porsonaized insurance Plans for |
Optirnised Care Managemant for,

Landing page g

Al-powered Risk Evaluation a
for Insurance Policies

Feature kst
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TALENT MATCHING Al

=

Find the best
talent for
delivery of you SRR

Expert profile

$2 bion in value, with  focus on Alrtegrated
platforms and technology-agnostic iInvestment

funds.
EXPERIENCE
When discovery and testing of venturesis solved at scale, U+ Digital Ventures
delivery talent becomes the bottleneck. We solve that. 14 yr5 4 mos
FifthRow CEO (Mar 20235 - Present)
U+Nova (Apr 2023 - Present)
DELIVERY EXPERT MATCHING Founder, Group CEO (Oct 2009 - £r
Teams of skilled professionals are
matchedto each venture, ensuring Google for Startups
a swift and efficient startto project 6yrs 9 mos
execution.
Product Mentor (luly 2017 - Present
Lead Product Mentor for CEE
GLOBAL TALENT POOL EXPERT INTERVIEWS (Aor 2023 - Presont - 10 mos)
Leverage worldwide talent for Direct matching of experts to Al-
unparalleled insights and skillsin generated solutions, facilitating in-
any industry, enhancing your depth interviews for

venture's global potential. comprehensive insights
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MARKET TEST EXAMPLE

FEB 22 - MAR 22

Market Test Al

Creates marketing materials and microsites, tracks user data to refine strategies, and validates potential for scaling.

@ Wy Teweeais  Peng PAS Got Martad s 2
CPC

Safe long distance
pet travel

Seamiews jourreys 1o your Beoved companons. Lipenence worry-fres

134

SIGNUPS

pot Urwwed, from door 10 doot

St Pt Frowm $0%

$122

Why Choose PetWay Express? 1

TOTAL AD COST

Safety Fent Naticwise Network ;

Haseie-Proe Travel Pecvonaiiced Miserarien SIGNUP CAC
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PROJECTS RUN

7,017

AI PERSONAS CREATED AND
SIMULATED INTERVIEWS

U+

8,256

VIABLE IDEAS IDENTIFIED
AS POTENTIAL VENTURES

15,994

SOURCES PROCESSED FOR
INSIGHTS
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What it Takes to
Build Value, and
What Hasn’t
Worked
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GLOSSARY

Optimizing for the
output you want
without changing
the model

RETRIEVAL -AUGMENTED-GENERATION
(RAG), EMBEDDINGS + VECTOR DATABASES

Providing the model
with additional
knowledge it was
not trained on

FINE-TUNING

Re-training the model
to give you outputs in
the format you want

AGENTS

The model prompts
itself, keeps memory

and can use tools

(e.g. browsing, coding)
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ChatGPT

Prompt Engineering
Complex Prompt Engineering
RAG

Agents

Orchestration
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Business Value Creation:

Human Capital
Management

Engineering Challenge
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Generalist
Engineering Challenge
Requiring 2 Skill sets:
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Org charts fun



Who Leads Al?
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How to become
an Al-native team
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2023

The most
Important
guestions
to ask:

Does creating business value require our
proprietary data?

How do we capture, build and iterate the our
internal customers journeys?

Do we have people with the right generalist skill
set available?

Are there already Vertical Al platforms available
that capture our customerjourneys?

(discussion)...?
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Jan
Beranek

Book a demo /
Let's Chat
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SUBSCRIPTION VALUE

10x your
team’s
ROI

We create actionable,
data-backed business
conceptsin days, not

months.

Example Price Comparison

Project Cost of:
Research to Viable Venture

MANAGEMENT CONSULTANTS

$1,000,000+

VENTURE BUILDERS

~$500,000

FIFTHROW FOR A YEAR

$360,000
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APPLICATIONS

FifthRow

Find & Test Ventures

From research and automated ideation to a
pitch deck, expert interviews and a smoke
testing microsite in a day. Rinse & repeat.

FTEs Saved Timing

5 4-8 wks

Applications

Ideation Sprint

Deploy the power of Al to significantly
speed up an ideation sprint with the power
of data-driven innovation.

FTEs Saved Timing

5 4 wks

Al Venture Studio
Deploy the whole platform to predictably
launch multiple data-driven ventures at

scale and match the best people to build
them.

FTEs Saved Timing

12 Ongoing

Market Exploration

Get insights into any market you want with
the Research Al. The Al Agent will help ask
follow-up questions to get deeper insights.

FTEs Saved Timing

2 2 hours
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FifthRow has upped the ante by turning venture studio
into an Al-powered process. This will forever change the
game.

Esther Eller, Former Techstars Studio Director

B = : : :

nra. Swiss Re FO be Having worked in Corporate Innovation, Strategy, &
Lor oy rg @ T S Investments overthe years, FifthRow platformis a
NI T w godsend forearly investigative work. | have used the
CISCO. b Sl e'n” platform myself and it's fantastic!

CUSTOMERS

Kartikay Chaudhry, Senior Manager for New

. m HsBc GMO JH Ventures, QCells
RBC L

Raiffeisen  techstars

SOCIETE FifthRow will drive an efficiency differentiation forour
KBC CENERALE @ Life360 venture studio, and foreach of our portfolio companies,

working smarterand increasing output.

@ S'Ub) SDdEX#O m Garrett Viggers, CEO at Zoé Foundry

U+
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FAQS

HOW IS MY DATA PROTECTED?

FifthRow ensures top-tier data security
and privacy. Your datais storedin an
isolated AWS instance, separate from
others, preventing information cross-
contamination. We strictly comply
with SOC2 and GDPR, never resell your
data, and maintain high-security
standards toprotectyour innovation
operations.

WHAT ABOUT HALLUCINATIONS?

FifthRow addresses Al inaccuracies by
grounding every project in extensive
data analysis from 200-400 varied
sources, ensuring accuracy and
relevance. Our human-in-the-loop
systemfurther checks Al outputs,
significantly reducing errors and
ensuring the reliabilityof the
information provided for your
strategicdecisions.

WHAT DO YOU NEED TO START?

The starting point with FifthRow is
flexible.You can begin by simply
indicating a broad market space you're
interested in, orby providing a more
detailed intake information suchas
specificproblems, targetgeographies,
target audience details, and any
relevant company strategies or assets.
Alternatively, we can also startfrom
an existinginternal idea and enrichit
based with relevant market data.

WHICH INDUSTRIES CAN
FIFTHROW BE USED IN

FifthRow is designed to provide
relevant insights andviable solutions
in any industry or marketspace.
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