OUR DNA

Assembling & Empowering The Teams

Innovation, * New stand alone research and development org comprised of technology fellows and architects
Research & * Leverage discovery-driven innovation techniques (e.g. obsarvation, experimentation, and rapid prototyping)
Development * Free to maneuver and discover; not hindered by organizational construct and processes

“Seal Team 6" * Focused on technical innovation; not necessarily guided by business demand (e.g., Asvgmentod & vinual Reatty,
Medical Devios Security, Next Ganeration Data Integration Solutions, \oice Interaction, Edutaimement)

IT&S Strategy * Influence key areas of discovery opportunity
* Maintain visibility and render opinions throughout engagement lifecycle

* Dedicated “fast pass” team (o.g., P\, B4, Dav, Arch)

* Agile, improved-respense to multiple and increasing discovery needs (= g. vendor evaluation, OC, etc )
* Reserved for high-prierity, transformational projects

+ Staff through TAP, EA, Strategy, PMCOE, and/or Data & Mobile Innovations teams

PD/Lifecycle * Assemble “solution clusters”
ETETE G el « [dentify opportunities to further leverage existing solution capabilities




