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Begin with empathy
for the customer

Observe customer

Understand motive

Discover insights
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IMAGINE...

Insights for Exploration
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IDENTIFY...
Idea(s) for Testing

Innovation: Using insights to imagine, identify, and capitalize on business opportunities
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Test &
Learn

Reduce uncertainty
through learning

Identify assumptions
Design small, fast experiments

Apply learnings to pivot or scale

CAPITALIZE...

On Learnings for Better Results
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High-level approach and timing

Pre Lab Idea Lab Post Lab
Extract Insights Create Domains Stretch & Select
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Mine existing |Select and Create Cluster into Domains,
knowledge & | package Insights lar gc families, Multiple Ideas
supplement | " insights set of ideas | create logic per Domain
Month 1 Month 2 Month 3

: Strategos



